Mokoia School Analysis of Variance 2022

Strategic Aim 2- review June 2022: Staff Empowerment We will enable staff to strive to be their best and highest selves. NELP 5 & 6

Report: We have worked hard, and are still working hard, to create an environment where staff have a say in the running of the school and the PLD that they require. The
staff have made huge strides this year in their own professional developments and in creating a culture where everybody has a say.
Through support from the Beginning Principal mentorship training and other avenues, the principal is working hard to create this place for staff. When problems arise, staff
are asked to contribute ideas and make decisions together. These get noted and those that need further communication are then put out in staff bulletins. Staff have
contributed to developing the values of the school (with community consultation) and creating behaviour guidelines for the kura. They have had a say in the timetabling of
the school day and contribute heavily to decisions that are made within the school. They are loyal and will follow decisions made by leadership, even if they don’t agree
with them personally. They feel invested in the kura and directly affect the practices that occur.
As a staff we have been through various professional development, including using Alternative Communication devices (in this instance, the core board), how to use clay
and glass, story telling and Zones of Regulation from outside providers. For individuals we have had training in autism, Better Start Literacy Programme, NZ histories,
Science, sharp reading, Incredible Years and first aid. We have also provided PLD by staff members. The Beginning Teacher is being supported by his mentor, the principal,
with weekly meetings, planning lessons together, observing lessons both here and in another school. The principal has also sought help in this role from other
professionals.
Next Steps

e Continue to build a culture where all staff have the opportunity to share their thoughts and ideas.

e Have regular “business” meetings, with a rotating chair

e More opportunities for staff to lead PLD

e  PLD on communication with parents via reports

Strategic Aspiration: We will enable staff to strive to be their best and highest selves.

Green - completed Yellow —initiated, but not yet completed _




What are we | How are we going to do When Who How will we know it has
going to do | this been successful?

Invite staff
voice for
decisions that
affect the
practices of
the school

“Ideas board” in the staffroom for staff to Term 1- All Multiple contributions, discussions
contribute ideas from observations onwards stimulated in the staffroom




Use
professional
development
providers to lift
staff learning




